


Disclaimer
This presentation contains forward-looking statements that reflect the current expectations and beliefs of Performance 
Technologies’ management with respect to future events, including expected developments of in revenue, earnings, 
profitability, cash flows, strategic initiatives and personnel-related measures. Forward-looking statements are subject to 
numerous risks, uncertainties and assumptions, most of which are difficult to predict and are generally beyond Performance 
Technologies' control. As such, forward-looking statements are not guarantees of future performance and should be 
considered with caution. 

If these or other risks and uncertainties materialise, or if the assumptions underlying any of the forward-looking statements 
prove incorrect, our actual performance may materially differ from the performance expressed or implied by these 
statements. We can offer no assurance that our estimates or expectations will be realized. Except as required under 
applicable capital markets law, we do not assume any obligation to update forward-looking statements to reflect future 
occurrences or information that is not current as of the date of this presentation.

In addition to figures prepared in accordance with IFRS, Performance Technologies also presents alternative performance 
measures, including, among others, Adjusted EBITDA, Adjusted EBITDA margin, Normalised Free Cash Flow, Gross Free Cash 
Flow, and Net Cash Position. These alternative performance measures should be considered in addition to, but not as a 
substitute for, the information prepared in accordance with IFRS. Alternative performance measures are not subject to IFRS or 
other generally accepted accounting principles. Other companies may define these terms differently.



H1 2026 Key Highlights

€89.4M
Revenue
+20.6%

vs €74.2M FY 2024

€12.8M
Adj. EBITDA

+37.1%
vs €9.3M FY 2024

€17.6M
Net Cash Position

+17.9%
vs €15.0M FY 2024

€29.5M
Gross Profit

+27.1%
vs €23.2M FY 2024

Key P&L Metrics (€ million)
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H1 2025 H1 2026 Linear (H1 2025)
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Client Growth & Recurring Revenue
Continued expansion of the client base and deeper multi-year, recurring-service engagements 
across cloud, managed services, observability, cybersecurity, ESM and Data & AI.

Software & Services Mix Shift
The higher-value, more recurring services & software line grew to €14.3m (+23%), rising from 
28.5% to 31.1% of revenue and lifting gross margin by c.550bps.

Strong, High-Quality Cash Conversion
Operating cash flow surged to €11.9m in H1 2026, as a high-quality receivables portfolio and 
effective collections cut trade receivables 35.8% and DSO from 109 to 97 days.

2025 at a glance

+12.6%

+33.4%

+36.9%



30%

~400

+90

New Projects & Client wins

Significant New Project Wins

ENERGY
Oracle Licensing & Support
4-year · joint delivery with major energy operator

ENERGY GROUP
Zero-Trust Cybersecurity Program
3-year · Fortinet · group-wide identity, access & 
cloud protection

SHIPPING ServiceNow ITSM/SPM Platform
3-year · unifies IT service & portfolio management

BANKING – 
CYPRUS

IBM Support Services
3-year · dedicated maintenance & support team

ENERGY
Backup-as-a-Service
5-year · managed backup & disaster recovery

ENERGY
Observability Platform
3-year · Dynatrace · infrastructure & application 
monitoring

Plus new public-sector engagements: Supply of Electronic Equipment and Software for the needs of the ARIS 
(supercomputer) Unit of the Athena Research Center of the General Secretariat for Research and Innovation (GSRI).

1

2

3

Broad, Blue-Chip Client Base
Spanning banking (Eurobank, Alpha Bank, 
Piraeus, Bank of Cyprus), telecom (OTE, 
Vodafone, Cyta), energy (Motor Oil, ΔΕΗ, 
HellenIQ Energy), transport (Athens Airport, 
Aegean) and the Public Sector.

€41.9m Contracted Backlog
Group order book with €12.3m converting 
within 6 months and €20.4m within 6-18 
months - solid revenue visibility into 2027.

Deliberate Diversification
Top 3 client groups represent c.38.5% of 
Group revenue. New verticals (hospitality) and 
geographies (Cyprus, Malta) are actively 
broadening the base to reduce concentration 
risk.



Amounts in € m 
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Banking Energy Telco Commercial Public Industry Insurance Other

2022 2023 2024 2025

Positioned / Diversified across sectors

Revenue Growth
Per Sector (2022-2025)

Revenue Breakdown per Sector

% of Revenue:
(from 2022 to 2025)

from 43% 

to 41%

+27%
CAGR

from 8% 

to 19%

+72%
CAGR

from 25% 

to 11%

+0%
CAGR

from 7% 

to 13%

+34%
CAGR

from 4% 

to 7%

+59%
CAGR

from 6% 

to 5%

+24%
CAGR

from 0% 

to 2%

+123%
CAGR

from 8% 

to 7%

+27%
CAGR

Well 
Diversified 
and within 
sectors:

Eurobank, NBG, 
Alpha Bank, 

Piraeus, Optima, 
Credia Bank, 

Bank of Cyprus

Motor Oil, 
METLEN, 

PPC, DEDDIE,
 HELLENiQ 

Energy, HERON

OTE Group,  
NOVA, 

Vodafone, 
CYTA

AADE, Hellenic 
Police, EYDAP, 

ΟSE, EFKA, 
Ministry of Citizen 

Protection

Titan Group, 
Viohalco Group, 

GEK ΤΕΡΝΑ, 
CCH, Frigoglass

Ethniki Insurance, 
Interamerican, 

Eurolife, 
Groupama, 

Genikes Insurance

Thenamaris, 
Allwyn (Opap), 

Athens Int Airport, 
Aegean Airlines, 

Metro

Sklavenitis,  
Kritikos, 
Fourlis, 
Public, 

Kotsovolos



2025 – Significant new public sector projectss

Implemented an integrated platform 
combining project management, IT 

services, and software development 
lifecycle, enhancing governance, 

transparency, and operational efficiency.

Implemented a case management 
system enabling secure handling of 

complex investigations, workflow 
automation, and full auditability.

Delivered AI and cloud solutions for a 
national health monitoring platform, 

enabling data-driven insights and 
improved public health decision-making.

Modernized infrastructure with an HPE 
GreenLake-based IaaS platform, 
enabling scalable, flexible, and 

efficiently managed compute and 
storage resources.

Delivered a high-performance 
computing platform enabling 

advanced research, AI development, 
and scalable data processing.

Provided advanced blockchain 
analytics capabilities to support 

investigation of financial and 
cybercrime, enabling asset tracing and 

fraud detection.

Public Sector emerging as another growth pillar



Reported currency, € m 

Revenue per Category
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2023 2024 2025

Hardware Software Services & Training

Revenue CAGR
Per Category:

% of Revenue:
(from 2023 to 2025) from 37% to 25%

+2%
(2023-2025)

from 37% to 42%

+33%
(2023-2025)

from 26% to 33%

+40%
(2023-2025)

Shifting our business model towards 
Higher-Value offerings …

Together now represent 
the 75% of 2025 Revenue 



Building long-term, predictable cash flow streams

• 36-60 month contracts driving recurring, predictable revenue 
• Revenue streams: consumption, SLA support, cloud ops & cybersecurity
 

• Strong AWS/Azure resale + high-margin managed services layer 
• 24/7 SOC & NOC enabling continuous monitoring 
• €6.5M+ new managed services contracts signed in 2025

Managed Services & Recurring Revenue

6,7

10,3

13,7

18

6,2
7,3

9,5
11,5

2022 2023 2024 2025

One-off Recurring

Gross Profit Segmentation: One Off vs Recurring

Reported currency, € m 



Validated by Top-Tier Industry Recognition

By market experts: By leading IT vendors:
Awards at leading industry events such as Cloud Computing 
Awards 2025, Digital Finance Awards 2025 & 2026, BITE Awards 
2025, Data & AI Awards 2025, Cyber Security Awards 2026

Platinum & Gold 
(Data analytics & AI for

law enforcement )

Gold
(ServiceNow  Platform 

for Continuous 
Business 

Improvement) 

Gold 
(Data Management 

Platform)

Gold
(GenAI, Real-Time 

Analytics, Customer 
Service)

Silver
 (Next-generation 

Enterprise Service 
Management Platform)

Gold Award (Private 
Cloud Infrastructure)

Performance is a top tier partner for world-leading IT vendors 
and continuously strives to improve.

“Hybrid Cloud Award” 
at IBM Ecosystem 

Summit

“Top Partner from Edge 
to Cloud – Greece”

“Microsoft Partner of 
the Year 2025”

Greece’s first Elite 
Partner in Consulting 

& Implementation

Technology Leadership



Backlog evolution
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2026 2027 > 2027

H1 2026 Backlog

€41.9M

2026H1 Backlog by Maturity

Within 6 months €12.3M 29.4%

6 – 18 months €20.4M 48.7%

Over 18 months €9.2M 21.9%

June 2026 Contracted Backlog: € 41.9M    

Outstanding value of signed IT contracts



Revenue Growth + Margin Expansion Story

Consolidated Income Statement Summary (€ M) 2026H1 2025H1 Chg.

Revenue 45.8 40.7 +12.6%

Cost of Sales 29.6 28.5 +3.7%

Gross Profit 16.2 12.1 +33.4%

Adj. EBITDA 6.6 4.8 +36.9%

EBIT 3.9 3.7 +6.6%

Adj. EBIT 5.9 4.3 +36.9%

EBT 3.7 3.5 +6.5%

Adj. EBT 5.6 4.1 +39.1%

Note: EBITDA / EBIT / EBT include apr. €2M stock award program charge in 2026H1 (€0.6M in 2025H1). Adjusted EBITDA / EBIT / EBT exclude this item.

Gross Profit 

+ 33.4% YoY
supported by:

(a) Robust Top line Performance 

(b) Mix shift on Higher-Value services (higher Gross Margin)



Our vision for 2026-2028
Deliver similar growth rate, driven by digital transformation, AI, and 
regulatory demand 

Increase recurring revenues through managed services and long-term 
contracts 

Scale Data & AI capabilities, expanding advanced analytics and GenAI 
solutions 

Execute disciplined M&A to strengthen Cybersecurity, AI/Data, and 
consulting offerings 

Drive selective geographic expansion across Balkans and Southeast Europe

Strengthen technology partnerships and invest in innovative, resilient 
solutions 



Technology trends & our strengths

Industry trends Performance strengths

AI & data transformation
Enterprises accelerate AI adoption, advanced 
analytics and AI-driven decision-making.

Proven GenAI and advanced analytics implementations, with 
strong capabilities in enterprise Data & AI solutions.

Hybrid Cloud & modern infrastructure
Growing demand for scalable, resilient and cost-
efficient cloud environments.

Strong multi-cloud expertise across Azure, AWS and hybrid 
infrastructure, supported by 24/7 operations and managed 
services.

Cybersecurity & resilience
Rising cyber threats and regulatory requirements 
drive investment in security and resilience.

24/7 SOC, advanced cybersecurity solutions and managed 
security, backup and disaster recovery services.

Intelligent Automation & Enterprise 
workflows
AI-powered automation transforms IT operations 
and enterprise service delivery.

Proven expertise in enterprise service management, IT 
operations and workflow automation, delivering complex 
digital transformation projects



Investing in Talent

337 368

FY2025H1 FY2026H1

FY2026H1 Breakdown

Company +59 new hires +21.22%

Group +58 new hires +18.71%

How We Grow Our People

Performance Academy

Structured onboarding & training for new 
engineers — from internship to full hire.

University Partnerships

Long-term collaborations to attract top 
graduates and shape future tech talent.

Stock Award Programme

102 key executives rewarded with free 
shares

Strategic Expertise Areas

Targeted hiring in Cloud, Data & AI, 
Cybersecurity, ESM

Headcount (Group)



Acquisition of Ascentum - HQ
Securing the HQ, Eliminating Lease Risk

Ascentum is a Greek real estate company that owns the 1,197 m² office building at Kerameikos, Athens — the premises that serve as Performance Technologies' 
corporate headquarters. Prior to the acquisition, Ascentum was leasing these premises to Performance under a commercial rental agreement, generating 
~€91,000 in annual rent — a cash outflow that will now be permanently eliminated from the Group's cost base.

Deal at a Glance

€1.5M

Purchase Price

(all cash)

100%

Stake Acquired

6 Mar 2026

Completion

Date

1,197 m²

Total Area

(Kerameikos, Athens)

4 levels

2 basement + GF

+ 1st floor

~€91K/yr

Annual Lease

Savings (EBITDA+)

Implied Valuation per m² 

€1,253/m² 

NOT a real estate strategy — one-off, asset-light

This is an operational decision, not a pivot to property investment. The Group's asset-light, high-
EBITDA model remains fully intact.

Supports the core operations that generate our ROE
This is not a yield investment — it is a strategic move that supports the continuity and efficiency 
of the core operations which generate Performance’s >20% RoE, reducing operational risks and 
delivering long-term cost stability.

Direct, recurring P&L improvement — + €91K/yr to EBITDA
Lease savings flow directly into EBITDA and cash flow, 
with long-term cost predictability. 

Financially immaterial — balance sheet stays strong
€1.5M = ~2% of total assets (€73.3M). 
Strong balance sheet profile remains fully intact.



Appendix



People · Segments · Portfolio · Experience
Strategic Positioning

• Access to strong talent, 
current and growing 

• Visionary leadership

• Engineering ethos

Right People
and leadership

• Cloud, Security, Analytics 
& Al, Digital Processes and 
IT megatrends

• Prominent clientele in key 
sectors, helping their 
transformation journey

Right Markets
and timing

• Portfolio allows us to be one-
stop transformation partner for 
customers

• Robust value-added services

• We simplify complexity, and 
enable customers to focus on 
core competencies

Right Platform
and value-add

• 30+ years in IT sector

• Trusted partner for enterprises 
seeking to reinvent themselves 
through digital

• Consistent growth through 
timely investing and 
anticipation of market 
opportunities

Right Experience
and track record



• Integrated ESG strategy aligned with ESRS guidelines.
• Voluntary Sustainability Reports published since 2022; 

from 2025 with double materiality assessment.
• Compliant with Greek Climate Law (GHG Emissions 

Report from FY 2024).
• Partnership with Dataphoria for ESG data tracking via 

Analytics-as-a-Service platform.
• Active support for social causes, environmental 

initiatives, and energy-saving practices.
• Plans underway for renewable energy self-production.

ESG & Corporate Responsibility
ESG & CSR Governance



Milestone transformation projects
Robust Results

Implemented a Service 
Management platform to 

streamline service 
management, automate 
workflows, and enhance 

operational efficiency.

Implemented a FinOps 
solution enabling real-time 

multi-cloud cost visibility and 
optimized cloud spending.

Implemented a Backup as a 
Service solution with 

ransomware protection, 
anomaly detection, and 

automated recovery across 
datacenter, cloud, and SaaS 

environments.

Implemented an end-to-end 
cloud observability 

platform, enabling real-time 
visibility, faster incident 

prevention, and reduced 
recovery time.

Implemented a private cloud 
platform with HPE 

GreenLake, delivering on-
prem cloud experience with 

scalable, automated, and 
cost-transparent operations.

Implemented an application 
security framework with 

DevSecOps practices, 
enabling early vulnerability 

detection and improved 
software security.

Implemented a GenAI and 
real-time analytics solution 
enabling automated request 

handling and personalized 
customer engagement.

Built a dual-region Azure 
VMware Solution, enabling 
secure and resilient hybrid 

cloud operations.



Statement of Financial Position
Performance Technologies Group  ·  H1 2026  ·  Amounts in euros

Line item Note
Group

30 Jun 26
Group

31 Dec 25
Company
30 Jun 26

Company
31 Dec 25

Assets

Non-current assets

Property,plant and equipment 4.6. 7 4,339,111 2,839,152 2,457,569 2,588,420

Intangible assets 4.6. 8 975,796 827,195 968,732 818,613

Right -of-use assets 4.6. 9 799,628 965,202 801,729 799,665

Investments in subsidiaries 4.6. 10 0 0 3,964,815 2,464,815

Investments in associates 4.6.1 1 35,548 29,272 8,400 8,400

Goodwill 4.6.1 2 1,769,879 1,769,879 0 0

Other non-current receivables 4.6.1 3 144,569 114,381 90,546 96,976

Deferred tax assets 4.6.1 4 173,821 167,877 166,274 161,400

Other financial assets 4.6.1 5 563,945 500,000 0 0

Total non-current assets 8,802,297 7,212,958 8,458,066 6,938,288

Current assets

Inventories 4.6.1 6 2,175,634 949,299 2,174,641 946,590

Trade and other receivables 4.6.1 7 24,743,696 38,542,855 22,700,738 36,416,205

Other receivables 4.6.1 8 9,531,167 8,865,476 9,252,770 8,322,519

Other financial assets 4.6.1 9 50,867 43,836 50,867 43,836

Cash and cash equivalents 4.6. 20 24,339,973 17,637,553 20,355,189 14,288,825

Total current assets 60,841,337 66,039,020 54,534,205 60,017,974

Total assets 69,643,634 73,251,978 62,992,272 66,956,262

Line item Note
Group

30 Jun 26
Group

31 Dec 25
Company
30 Jun 26

Company
31 Dec 25

Equity

Share capital 4.6.21 1,443,068 1,410,168 1,443,068 1,410,168

Share premium 4.6.21 5,765,018 5,797,918 5,765,018 5,797,918

Less: Treasury shares 4.6.2 1 -665,356 -284,022 -665,356 -284,022

Other reserves 4.6.2 2 1,203,425 371,122 1,293,283 460,980

Retained earnings 29,352,077 27,755,286 24,492,394 23,419,115

Equity attributable to owners of the parent 37,098,233 35,050,473 32,328,408 30,804,160

Non-controlling interests 430,781 520,549 0 0

Total equity 37,529,014 35,571,021 32,328,408 30,804,160

Non-current liabilities

Post-employment benefit obligations 4.6.2 4 342,743 295,416 323,898 278,671

Non-current borrowings 4.6.2 5 3,205,541 3,814,433 3,205,541 3,814,433

Non-current provisions 30,000 30,000 0 0

Non-current lease liabilities 4.6.2 3 490,662 653,123 507,269 534,662

Other non-current liabilities 18,795 0 0 0

Total non-current liabilities 4,087,740 4,792,972 4,036,708 4,627,766

Current liabilities

Trade and other payables 4.6.2 6 12,965,325 16,784,275 12,441,811 16,935,647

Other current liabilities 4.6.2 7 8,162,077 6,218,082 7,706,247 5,505,660

Current income tax liabilities 4.6.2 8 4,333,563 7,234,941 3,896,354 6,493,541

Current borrowings 4.6.2 5 988,577 1,243,611 988,177 1,243,604

Current portion of non-current borrowings 4.6.2 5 1,217,784 995,562 1,217,784 995,562

Current portion of non-current lease 
liabilities 4.6.2 3 359,555 411,514 376,783 350,324

Total current liabilities 28,026,880 32,887,985 26,627,156 31,524,338

Total liabilities 32,114,620 37,680,957 30,663,864 36,152,103

Total equity and liabilities 69,643,634 73,251,978 62,992,272 66,956,262

Source: Interim Financial Report, Section 4.1.



Statement of Comprehensive Income
Performance Technologies Group  ·  H1 2026  ·  Amounts in euros

Line item Note
Group

H1 2026
Group

H1 2025
Company
H1 2026

Company
H1 2025

Revenue 4.6.6 45,813,781 40,698,781 42,426,982 37,294,395

Cost of sales -29,599,316 -28,546,100 -27,429,509 -26,457,202

Gross profit 16,214,465 12,152,681 14,997,473 10,837,193

Other income 265,692 588,481 217,601 580,052

Selling and distribution expenses -7,895,327 -5,498,424 -7,365,644 -5,040,088

Administrative expenses -3,046,291 -2,105,693 -2,861,551 -1,876,348

Research and development expenses -1,635,542 -1,460,116 -1,602,495 -1,451,801

Impairment losses on assets 13,111 -1,961 13,708 -1,384

Profit before finance and investment 
results and income tax

3,916,108 3,674,967 3,399,093 3,047,623

Finance costs -248,036 -224,782 -237,837 -208,642

Share of profit of associates 6,275 0 0 0

Profit before income tax 3,674,348 3,450,185 3,161,256 2,838,981

Income tax expense 4.6.29 -1,301,946 -847,462 -1,222,599 -827,169

Profit after income tax 2,372,402 2,602,723 1,938,657 2,011,812

Total comprehensive income for the 
period

2,372,402 2,602,723 1,938,657 2,011,812

Line item Note
Group

H1 2026
Group

H1 2025
Company
H1 2026

Company
H1 2025

Profit after income tax attributable 
to:

Owners of the parent 2,462,169 2,603,672 1,938,657 2,011,812

Non-controlling interests -89,768 -949 0 0

Total 2,372,402 2,602,723 1,938,657 2,011,812

Total comprehensive income 
attributable to:

Owners of the parent 2,462,169 2,603,672 1,938,657 2,011,812

Non-controlling interests -89,768 -949 0 0

Total 2,372,402 2,602,723 1,938,657 2,011,812

Earnings per share 4.6.30 0,172 0,185 0,135 0,143

Earnings before finance and 
investment results,income 
tax,depreciation and amortization 
(adjusted EBITDA)

6,618,222 4,835,489 6,067,388 4,169,770

Source: Interim Financial Report, Section 4.2



Statement of Cash Flows
Performance Technologies Group  ·  H1 2026  ·  Amounts in euros

Line item
Group

H1 2026
Group

H1 2025
Company
H1 2026

Company
H1 2025

Cash flows from operating activities

Profit before income tax 3,674,348 3,450,185 3,161,256 2,838,981

Adjustments for:

Depreciation and amortization 736,103 555,423 702,283 517,048

Provisions and reversal of provisions 34,216 38,831 31,518 35,826

Investment activity results income expenses 
and losses

-13,231 -9,813 -7,031 -9,813

Interest expense and income net 248,036 224,782 237,837 208,642

Share-based compensation 1,966,011 605,098 1,966,011 605,098

Operating cash flows before changes in 
working capital

6,645,482 4,864,507 6,091,875 4,195,783

Changes in working capital:

Decrease ( increase ) in inventories -1,226,335 -1,503,650 -1,228,052 -1,503,291

Decrease ( increase ) in receivables 13,705,177 3,892,500 12,805,353 4,057,961

Increase (decrease) in liabilities excluding 
borrowings

-6,028,915 -5,237,706 -5,332,041 -4,559,282

Net cash generated from operating activities 13,095,409 2,015,651 12,337,135 2,191,171

Less:

Interest and related expenses paid -242,576 -198,481 -237,587 -188,200

Income taxes paid -994,582 -851,360 -874,682 -833,777

Net cash flows from operating activities 11,858,251 965,810 11,224,865 1,169,195

Line item
Group

H1 2026
Group

H1 2025
Company
H1 2026

Company
H1 2025

Investing activities

Acquisition of subsidiaries,associates,joint 
ventures and other investments

-1,500,000 -8,400 -1,500,000 -8,400

Purchases of property,plant and equipment 
and intangible assets

-533,594 -1,340,797 -529,364 -1,079,966

Interest received 28,222 6,086 28,218 5,463

Net cash flows from investing activities -2,005,372 -1,343,111 -2,001,146 -1,082,903

Financing activities

Payments to acquire treasury shares -381,334 -348,280 -381,334 -348,280

Proceeds from borrowings 0 1,500,000 0 1,500,000

Repayment of borrowings -641,704 -1,267,954 -642,097 -1,234,138

Payment of lease liabilities and interest -229,782 -227,297 -223,658 -192,991

Dividends paid -1,910,265 -1,554,827 -1,910,265 -1,443,871

Net cash flows from financing activities -3,163,085 -1,898,358 -3,157,354 -1,719,280

Net increase in cash and cash equivalents 6,689,794 -2,275,659 6,066,365 -1,632,988

Cash and cash equivalents at beginning of 
period

17,637,553 14,961,584 14,288,825 12,393,111

Cash and cash equivalents acquired with 
subsidiary

12,626 0 0 0

Cash and cash equivalents at end of period 24,339,973 12,685,925 20,355,189 10,760,124

Source: Interim Financial Report, Section 4.5





World-class partners
We work with



Thank you! 
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